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sector, provides the support and supply of services to affected local
communities in the region through a set of programs, projects, services,
an established network of partners, and qualified staff to reach an
empowered and recovered community able to invest its resources in the
best efficient and effective manner.

The mission statement highlights IMDAT's core purpose and objectives in
the humanitarian sector, focusing on:

A- Supporting and providing essential services: to communities affect-
ed by crises, including emergency relief, infrastructure improvements,
capacity building, vocational training, job opportunities, education, and
psychosocial support.

B- Programs, projects, and services: iIMDAT was founded to address
community needs, including livelihood support, education programs,
community development projects, and advocacy campaigns for sustainable
solutions.

C- The Partnership Network: iMDAT partners with several entities, such
as NGOs, government agencies, local authorities, community organizations,
and international donors, to utilize resources and local knowledge for
maximum impact.

D- Empowered and Resilient Society: iIMDAT aims to establish a strong
society by meeting immediate needs and developing long-term empower-
ment through education, livelihood opportunities, and social inclusion,

E- Efficient Resource Investment: IMDAT is committed to strategic
planning, sound financial management, transparent accountability, and
continuous program evaluation to optimize resource use and achieve

IMDAT, a non-governmental organization operating in the Humanitarian =

Qustainahility. Y,

V For iMDAT, a humanitarian organization active in Afrin and
other areas of northern Syria, as well as in Turkey—nation
deeply affected by conflict and displacement—maintaining
core values that reflect the agency's commitment to
serving vulnerable populations with integrity, compassion,
and respect is essential.

The a Essential core values are:

A- Humanitarianism: iMDAT upholds humanitarian principles
by prioritizing the needs of affected populations and aiding
based on need, no matter their race, religion, or political

affiliation.

B- Empathy and Compassion: iMDAT is committed to foster-
ing empathy, compassion, and sensitivity towards the unique
experiences and dignity of individuals affected by conflict and

displacement.

C- Accountability: iMDAT is committed to upholding trans-
parency, accountability, and ethical conduct in all operations
to insure responsible resource management and stakeholder

trust.

D- Inclusivity and Diversity: IMDAT sponsors diversity,
inclusivity, and cultural sensitivity by appreciating the varied
perspectives and identities within the communities we serve.

E- Independence, Sustainability, and Resilience: iMDAT
supports capacity building, independence. resilience of
livelihoods, and the stability of sustainable development,
fostering community-driven solutions for long-term well-be-

ing.

@velnpment programs by 2025. Y

‘W Objectives

Our strategic objectives are more than just goals. They are
the pillars upon which our organization stands, guiding our
endeavors and shaping our impact on the communities we
serve. They represent our commitment to driving positive

change and fostering sustainable development. /

/A- Empower Vﬁmen: IMDAT develaps women's skills,\

economic empowerment, and leadership opportunities to
improve their livelihoods and socioeconomic status.

B- Secure Employment: IMDAT creates job opportunities for
isolated communities to enhance their economic situation and
reduce poverty.

C- Enhance Infrastructure: iMDAT enhances access to clean
water, sanitation, roads, and electricity in targeted communi-
ties and is crucial for improving living conditions and achiev-
ing sustainable development.

D- Build Capacities: iIMDAT has the ability of advanced
technology and has the potential to bolster capacity-building
initiatives, enhance performance in creative tasks, and
support the fundamental components of creativity. This
contributes to sustainable development by revitalizing the
organizational context.

E- Provide Awareness Services: IMDAT offers educational
and awareness programs on infrastructure needs, nutrition,
vocational training, and other relevant topics to empower
communities.

F- Expand Services: iMDAT increases the geographic reach
of services to more isolated communities in remote areas,
ensuring equitable access to humanitarian assistance and




Help vulnerable families in facing the harsh winter inside Syria

Households 4535 Individuals

Rl Winter kits K1V Winter kits
([IlINW Cash For Work I Cash For Work

[I{0 Knitted winter
products

IMDAT has implemented winterization intervention in NW Syria (at Afrin and Daret Azza sub
districts) during period of Oct. 2018 till March 2019. This intervention targeted the most vulnerable
families for winter kits distribution and the vulnerable female-headed household for the Cash For
Work component. As indirect aim, IMDAT worked through this intervention to enhance the social
cohesion among the beneficiaries where the knitted products from Cash For Work component
distributed to the vulnerable children at the targeted communities. In line with humanitarian
standards, IMDAT ensured that all population at the targeted areas were equally treated based on
their needs regardless of their ethnicity, they also had the access to a safe and accessible
feedback mechanism which enabled them to be engaged since the early phases of the project. This
fact sheet illustrates the main achievement of this intervention.

Cash Far Wark

Impact
i a
100 Female 11
participated
Gained new Enhanced their Increased their
skill (knitting) well-being and social
self-esteem integration

—l1

LEBANON

We learned how to work, and loved it, we were also
capable of liberating ourselves from the familiar
boundaries we set for ourselves, and became
effective members in the society.

Beneficiary, Daret Azza
In-

11

Due to the diversity in Afrin, | disliked meeting new
people, and used to limit my acquaintances to a
certain social group, and talked to one or
two neighbors, | was afraid of people. But after the
training, | met nice and good people, this diversity
made me happy, | had a negative idea about Arabs,

but now it changed.

Beneficiary . Afrin

@ Daret Azza

Complaints and Feedback

 Eighiy f: A0
W b i

Request for
| sugpnrt vivB iB )

I\I] m_) 1 1
km

100 | @ Winter Kits Distribution

Winter Preparedness

@ Not prepared
@ Partially Prepared
@ Well Prepared

inl | Cash For Work Products

{015 children

received winter sets

Ages:1a - 7 years %% 48%
a2%
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Secure basic survival needs of the affected households through CFW in Afrin

~I1

A lot of change happened, financially, psychologically
HI]I.ISEI'II]I[IS InleIduaIs and in all aspects, the project came hET\YEEH tWD.E\dS,

M aig WH| i and | helped my husband and daughter in spending

EN SEWIﬂg ®liares
ol dab Sewi ticipant, Afri
WI]ITIEI'] 772 HHAl ElEEﬂIﬂg . . I]am:lﬁzagsn ° . “ ewing participant, Afrin [TE
al:|1J Children outfits \f i ~
o . A|E|J|JI] [ . irin My self-esteem doubled, as | could deal and contact

people from different backgrounds, without fear

IMDAT has implemented Cash-Based Intervention in NW Syria (at Afrin sub-district) during period of
April 2013 till August 201. This intervention targeted the most vulnerable households for the Cash
for Work opportunities. As indirect aim, IMDAT worked through this intervention to enhance the
social cohesion among the beneficiaries where the products from CEW component were distributed
to the vulnerable children at the targeted communities. In line with humanitarian standards, IMDAT

Sewing participant, Afrin "

-

—~11

This is the first time we work, we were able to go
back to home and help our family to pay the rent
and the electricity and water bills

ensured that all population at the targeted areas were equally treated based on their needs Bearing pertgant Aoy )
regardless of their ethnicity, , Complaints and Feedbark —
they also had the access to a safe and accessible feedback mechanism which enabled them to be Compliant Requestof  Requestfor  Positive  Suggestion  Follow-up from e
engaged since the early phases of the project. This fact sheet illustrates the main information __support _ feedback previous project e
achievements of this intervention i s | oo | s | o | 5] ; |

i cl o e o e 0 |

Improvement of sewing skills
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BASIC NEEDS SUPPORT TO VULNERABLE PEOPLE IN NORTH WEST SYRIA

Households
yays Host Community
Ta% IES

As a continuation of the response to the human suffering that resulted

EEHH Individuals

yALy4 CFW knitting

R{:KH cash grants

from the war in North Syria, iIMDAT has implemented humanitarian

intervention in NWS (at Afrin and Azaz subdistricts). This intervention was designed to deliver two main

outputs:

First output comes under Shelter/NF| sector and in line with its strategic objective | (Provide life-saving and
lite-sustaining NF| support to the most vulnerable HHs) through providing winterization support to G487

individuals to enhance their winter capacity.

The second output comes under Early Recover Sector and in line with its strategic objective | (Strengthen
access to livelihood by creating income generating opportunities and by improving access to production and
market infrastructure to restore local economy recovery). Second output was achieved through supporting
34 HHs (212 individuals) in Afrin and enabling them to cover the critical gaps in attaining decent livelihood
opportunities. This project took seven months to be implemented between September 2019 and March 2020.

-Prnjectlmpact [N | CFW (Knitting)

90% CFW participants reported increasing of income value

73% HHs reported increasing of expenditure value

100% CFW Eartiniﬁants said thE‘ rEEaid some of their debts

%88 CFW participants said they have savings for food
and other basic needs

%84 HHs who participated in CFW opportunity improved the ability to meet
the winterization needs

%100 HHs who received winter kit assistance improved the ability to meet
the winterization needs

REPORTED REDUCTION IN NEGATIVE COPING STRATEGIES
97% HHs who participated in CFW activities

|
97% HHs who participated in CFW activities

Economic Profile

Food security

tion

1zal

needs

Winter

Negative Cop
strategy

=]

20 40 B0 80

Improvement of Knitting Skills ( ® End line ® Base line )

06 1%

0%

% 4% o0%  B0% 0%

IDPs

Ta,

ost
communities

y#¥5]1 children knitted sets

livelihood-sewing

SEPTEMBER 2013 - MARCH 2020 a

Incirlik

DaretAzza

°
Maarat al-Numan

@ Kfan Sheykiun

Oardshah
°

°
Daly Mg
® ihradeh

@® Hama

TURKEY

@ Marea

g @hnaten
®

Alep

@b

@ Afrin
@ =

| was very happy while working, and we were treated
with respect, comprehension and goodness

o
darabulus

CFW participant in Afrin ’ ’ _J

T

The project was very effective, and the payment was
very good in comparison with the working hours

CFW participant in Afrin "_‘

T

your respected organization through this opportunity
proved that teaching me how to fish is way better than
giving me a fish every day, it was very humiliating to
wait the distribution of food baskets. On the other hand,
we felt dignified when we received the cash assistance
in exchange of our work

Sewing Center unskilled laborer, woman, Afrin

Complaints and Feedback "

a Feedback

mechanism.

83% HHs confirmed
their knowledge and
their ability to reach

Face-to-Face @
WhatsApp @

W Complaint
M Positive feedback
M Request of information

M Request of registration

W Suggestion

900 women participated A

COPING STRATEGIES_CFW ( = End line ® Base line )
Debt

| 1%
Kipping meals

| e
53%
Consumption of unpre ferred food
‘ 0%
8%

Rely on wild food

%

7%

Child labor
‘ 1%

88%

%
Selling productive assets
2%

0%

Aid and assistance

15 %

Hazardous jobs
%
%

Marriagee of children under I6 years
%
%

0 20 40 B0 80 100

2775 winter wool sets
each set contains I

® Scarf

® [loves

® Hat

LFW Products [pa#&! | LFW (Sewing)

80% of unskilled laborers were well equipped with neede

13

14
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4% "

53%

17
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sewing skills that make them able to join the market
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SYRIA - PROVIDE LIFE-SAVING AND LIFE-SUSTAINING SHELTER AND NFI SUPPORT TO AFFECTED NEW IDPS

20,623

3754 Households

Residents
IDPs
New IDPs

As a continuation of the response to the human suffering that resulted
from the war in North Syria, iMDAT has implemented this humanitarian
intervention in NWS (at Afrin and Azaz subdistricts). This intervention was designed to respond to the needs
and the emergencies after the escalations on ldlib which caused massive unmet needs in the area. IMDAT
response was done by providing the assistance using different modalities that fit with the beneficiaries’ needs
(In-kind shelter rehabilitation, Cash for Work, Emergency Cash, and In-kind clothes distribution). As a synergy
with other IMDAT's projects components, IMDAT utilized its sewing center to produce the clothes that will be
distributed as in-kind assistance. By following this approach IMDAT was able to strengthen the access of 34
households to livelihoods via providing vocational training for 20 un-skilled labors over B months and was also
able to encourage the local production and the local working hands. This intervention was implemented

between April 2020 till April 2021.

CFW (Knitting)

|047 women participated in the
CFW knitting schem (117 of
them worked for two months

and received two installments)
3%

8 [DPs ® NewlDPs  Residents

%78 of targeted households
with improved ability to meet
their emergency needs (in-line
with CWG recommendatian)
for the CFW participants.

{047 Women participated

300

250

APRIL 2020 - APRIL 2021 a

Incirlik

Individuals
1 ['W Shelter rehabilitation
VG118 CFW knitting
REYE] Children knitted sets

JREN Cash grants MPCG
y4 LN livelihood-sewing
YR Winter clothest

Repharli Camp A :
Hatay @ Bab v

ldib ®

@ iha

@ Muhradeh

—11

TURKEY

We are orphans, and I'm the breadwinner in the
family looking after my siblings. | want to thank you
for the CFW project, and we hope you provide more
projects like this.

CFW participant in Afrin ' ’ J

11

@ Afrin T

no doors

@® Hama

We suffered from the first winter month, as we had

blankets that didn't protect us from the rain and
wind until we heard about the shelter project, and
we asked IMDAT organization to help us. so they
sent their team to check on our house. Later, they
rehabilitated the house and installed windows,
doors, and WASH facilities. May God reward them
with the best.

and no windows, we closed them with the

Beneficiary from shelter rehabilitation, Afrin

Complaints and Feedback "

‘ M 4% Complaint
M 1% Positive feedback
W 38% Request of information

W 56% Request of registration

1% Suggestion

During the project, approximately
1056 feedbacks were received from
468 different person through
IMDAT hotline, the majority was for
registration in the CFW and sewing

center activities.

Food secure catagory depend on Food Expenditure Share mendine msaseiine

243

63

45

Food Secure Marginally Food Secure Moderately Food Insecure

Severely food Insecure

Knitting Skills improvment mendine m Baseline

0% 10%

20% 30% 40% 50% 60% 70%

73%

80%

Followed negative COPING STRATEGIES

Withdrew children from school
1.6%
1.8%
Consumed seed stocks that were to be saved for the next season
1.3%
3.6%
High risk jobs
1.6%
3.1%
Purchase food on credit

30.4%
50.2%

Borrowed money

61.3%
78.0%

Reduced essential non-food expenditure

44.4%
82.9%

mEndline mBaseline

B Crw Products [REYR
3979 winter wool sets

each set contains /W
s Scarf '

® [loves
® Hat

i+ €

Ages: B - 12 years
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73 housing units have received rehabilitation, including the WASH facilities (%l00 IDPs living in unfinished buildings)
%32.7 beneficiary expressed satisfaction with the provided services.

100

Shelter Satisfaction Indicator

1 — T . —
80
60
40
20
0
, IMDAT staff’s IMDAT staff’s IMDAT staff’s . Contractor’s Contractor’s Contractor’s
. . . IMDAT staff’s X N Contractor’s R R
Condition of the house |Quality of the installed . performance in performance performance in . performance performance in performance in
. performance during . . . . performance during R X . .
awer complezng. materials. Visits providing required regarding speed of | respecing the privacy Visits regarding speed of | respecing the privacy | providing required
support to beneficiary response of the applicants response of the applicants  |support to beneficiary
W Bad 0 9 0 0 5 0 0 14 0 0
™ Fair 8 12 1 4 4 2 1 5 2 6
H Good 71 60 21 55 53 69 59 57 81 78
| Very Good 21 19 78 41 38 29 40 24 17 16

14 Skilled sewing labours have access to
short-term income earning opportunities

IMPROVED VOCATIONAL SKILLS OF 20 UN-SKILLED LABOURS

FCS Improvement s scine =cocine

JL.

12

10

8
6
4
2
0

Acceptable

Borderline

Poor

%80 of the participants graduated from the training course.

%83 of beneficiaries show an improvement in their vocational

skills

%89 are satisfied with the training content, materials and

facilitation

%62 of the beneficiaries reported improvement in social
cohesion with different groups in society after the work
opportunity.

Skilled sewing labours spending improvement w seform Aser
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Winter Clothes [346 Families

1,346 families of IDPs (old and new) received one set of clothes
(each set contained two pieces pants and Jacket)

Clothes Distribuation

any proplem

appro

20% 30% 40%

duri

priate sizes

Satisfied with the distribution process in general

-

n

50% 60% 70%

97%

99%

7%

7%

80%

90% 100%

| ‘W MPCG Multipurpuse cash grants il

200 families of newly IDPs received a one-off unconditional
emergency CASH assistance equal to 100 USD.

%T70.6 of beneficiaries reported that their ability to meet
their emergency needs were improved.

a noticeable change has been recorded in either food
consumption score and food expenditure share a nearly %80
improvement was recorded in both indicators

Food secure catagory depend on Food Expenditure Share mendine m aseline

50%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

43%

39% 38%

14%

9%

79,

E

Severely food

Food Secure Marginally Food Moderately Food

Secure Insecure Insecure
Knitting Skills improvment = endline m Baseline
Consumed seed stocks that were to be saved for the next season
0%
I
Sold productive assets or means of transport (sewing machine, wheelbarrow,

bicycle, car, etc.)
0%

B ~

Adult members o

8%
Sale of Household Assets (non - productive)

-8%

Purchase food on credit or borrow or share f

the household accepted socially degrading, high risk jobs

38%

30%
8%
Borrowed money (which needs to be paid back);
54%
80%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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SYRIA - EMERGENCY SUPPORT FOR VULNERABLE POPULATIONS THROUGH CASH-BASED WINTERIZATION AND COVID-13-PREVENTION MEASURES

Incirlik

TURKEY

o
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Individuals

Residents yZA1] CFW Knitting
IDPs JA: 1l CFW Sterilization ot
New IDPs SYRYA Children knitted sets e Afrin i
Sterilization & facemasks [11:§] Cash grants MPCG @ iz @ldlb
RITYA Hoyises in Afrin have received the sterilization services  @4ikg) livelihood-sewing ¢ = Mid Muhammad Hrif omidi o]
(LRVAN Families have received face masks —
As a continuation of the response to the human suffering that resulted from the war in North Syria, iMDAT has latakia g | o i
implemented this humanitarian intervention in NWS (at Afrin, Azaz and |dlib). This intervention was designed to i g /
respond to the needs and the emergencies after the Covidl3 pandemic. iMDAT response was done by providing i © Hama E—=
the assistance using different modalities that fit with the beneficiaries’ needs (sterilization services, covid Compleints and Feadhack
[9awareness, Cash for Work, Emergency Cash Grants, and In-kind knitted items and facemasks distribution). = 9% Suggestion | DUring the project,
As a synergy with other IMDAT's projects components, iMDAT utilized its sewing center to produce the 2% Complaint :‘:’e"gg;"c'::i‘::Soo — Hotenmat head HAchr. | J

facemasks that were distributed as in-kind assistance. By following this approach iMDAT was able to
strengthen the access of 34 households to livelihoods via providing vocational training for 20 un-skilled labors
over 3 months and was also able to encourage the local production and the local working hands. This
intervention was implemented between November 2020 .15, to March 2021 31

[ csh for Vork CASH GRANTS

B 9% Request of received from people
information through IMDAT hotline,

W 80% Request of | the majority was for
registration | registration in the CFW

CFW Products

| 0732 winter wool sets
of targeted housenolds with improved ability to meet their winter fuel needs. g 0 .
9 il i each set contains &
Z g of beneficiaries reported that their ability to meet their winte = Scarf YA\

f targeted households reported that 70% of received cash spent on food. 2% needs improved. car g
“Cioves (AR
of targeted households reported reduction in negative coping strategies. 2 % » Hat _“_ IL —
8¢ of targeted househalds reported reduction in negative coping strategies. Ages: B - 12 years v = - Zahida Mustafa B
of targeted households with improved ability to meet their winter fuel needs. 11
of targeted households reported reduction in negative coping strategies. _ l StE rll IZEtI on Ea mpa I g n

f targeted households reported that 70% of received cash spent on food. H %-: ¥ie (15,547) hI]LISES |'|EIVE received the

= of the COVID-13-beneficiaries who received the cash reported an ’ W e .
: <72 sterilization services

=¥ increased ability to follow the quarantine rules and guidelines.

of targeted households with improved ability to meet their winter fuel needs.

°0% (5521) farmilies have received face masks @

of beneficiaries who received the cash reported that their ability to

of targeted households reparted that 70% of received cash spent on food.

f targeted households reported reduction in negative coping strategies.

100%

of targeted households with improved sewing skills.

meet their winter needs improved

(128) of families (752 indiv

94%

of the COVIDIS- sterilization and awareness campaign reported
an increased in their knowledge to deal with COVIDIS-.

Amer Abdel Alim




Syria - emergency support for vulnerable populations through cash-based winterization, shelter, livelihoods, food security support, and covid-19 prevention measures  APRIL 2021 - DECEMBER 2021 .‘ .

SR R/RR] Households P4/ A V) Individuals D [ ij

Residents PI7A CFW Knitting 07 ggg’é?g;[]mn i awareness
13 |!]PS CFW Sterilization Pl \dvanced sewingand [N [
Sterilization & facemasks ylI[IFA CFW Harvesting knitting training

TR Houses in Afrin have .
' received the sterilization services

Lis11E Families have received face masks

Childcare services
H:[: @ Shelter rehabilitation

K1M Farmers harvesting

ya|IEIMT harvested olives

cR27 Winter clothes

distribution
H1ypA Children knitted sets
yx:1: M Livelihood-sewing

L4514 Families received Covid-19 awareness session

@ Afrin
@'z @ldib

As a continuation of the response to the human suffering that resulted from the war in North Syria, iMDAT has implemented this humanitarian
intervention in NWS (at Afrin, Azaz and ldlib). This intervention was designed to respond to the needs and the emergencies after the Covidl9 pandemic.
IMDAT response was done by providing the assistance using different modalities that fit with the beneficiaries' needs (sterilization services, covid LEBANDN
[9awareness, Cash for Work (knitting. sterilization, and harvesting), livelihood-sewing, shelter rehabilitation, farmers support in harvesting,
protection services and In-kind knitted items, winter clothes and facemasks distribution). As a synergy with other IMDAT's projects components,
IMDAT utilized its sewing center to produce the winter clothes and facemasks that were distributed as in-kind assistance. By following this approach
IMDAT was able to strengthen the access of 56 households to livelihoods via providing vocational training for 40 un-skilled labors over B months and
was also able to encourage the local production and the local working hands. This intervention was implemented between from Ist April 2021 to 3lst

December 2021 Complaints and Feedback
During the project, approximately 3600 feedbacks were

received from people through IMDAT hotline, the
LG R A BN During this project we were keen to observe the success of the theory of change that was foreseen during the planning of | majority was for registration in the project activities.

activities, mainly the vulnerable people at targeted areas were organized and provided with income generation %~ 2% . M 1% Suggestion
opportunities (livelihood center and CFW), technical and market knowledge (soft skills training), skills training (sewing, designing and knitting), and
supported to achieve improved access to markets (round tables, cash grants, and sewing machines); then the capacity of these vulnerable people to
have more sustainable access to income generation was improved and also were able to purchase more food |eading to increased food security,

W 2% Complaint
W 2% Positive

Feedback
meet their basic needs, and a decrease in the use of negative coping strategies. In addition to that, 98 of the most vulnerable people at targeted W 19% Request of
areas were provided with their shelter needs; meaning 38 dignified housing units that were increased in Afrin, and the inherent protection and information

H 76% Request of
registration

privacy issues related to overcrowded and lack of shelter was also reduced.




. Protection i}

+

R SHELTER REHABILITATION .l Olive Harvesting-farmers

(102) beneficiaries received awareness : : R : :
: sessians with the zim to support social ; (225) children received = Provide dignified shelter assistance to 98 housing
~ . n childcare services units in Afrin sub-district to enhance the dignified ,
cohesion == iL - e = Support 87 farmers with
(71) conducted awareness session on different living conditions of these vulnerable people (access v b ¥ o
ey .. plive narvesting Services In
health i { o to WASH facilities, safe and adequate living space) esting
ealth issues and protection issues. beneficiaries were satisfied with the childcare service Azaz sub-district.
100% .
beneficiaries reported enhance their social cohesion were satisfied with the community center services - (58) of owners who were present and mgned the
shelter agreement with a |2-month non-eviction ,
beneficiaries were satisfied with the awareness sessions clause. " (25['45 MT) ﬂUﬂﬂtlty of
B BNFs mobil harvested olive.
were satisfied with the community center services > mobie
o _ B BNFs center based * (19) people from the very vulnerable and
. (El’g thlnEf'E'E”ES received advanced marginalized groups who had access to shelter
technical training ;
SErVICES.
" {8 conducted atvance o tona e —
.. . . 100%
tPEII'III'Ig with a total ofall sessions mHC of targeted farmers with improved ability to generate more profit.
100%
i ~iS : of targeted farmers reported a reduction in negative crops management
beneficiaries reported enhance their social cohesion | : coping strategies.
— W Females Beneficiary expressed satisfaction with the provided services. i 70 i & e i
beneficiaries were satisfied with the training B Males i 70 il ] a0 |
96%
were satisfied with the community center services

| Livelihood-sewing 2AESA In-kind distribution

G072 winter wool sets )O'
_ of spending money on food from the received assistance .

4% beneficiaries accessed/generated income after the vocational training. | gach set containg &
n

of targeted households reported reduction in negative coping strategies.

100% beneficiaries improved their sewing skills.

Sterilization Campaign

. (15,130) households received one
' :‘v.‘;ag: time house sterilization service

—" related with COVID-19.

" R | = Scarf
92% of targeted household reported a reduction in negative coping strategies.

, L 0,
g5 (3432) knitted sets produced by the workers . ) ) ) Gloves 0%
= 92% of spending money on food from the received assistance. » Hat HHs were satisfied with the sterilization services

N = [ Ages: B - 12 years

1 of spending money on food from the received assistance 81% of participants were satisfied with the content, the round tables

and delivery of vocational training in the center.

(18,508) households received one
COVID-19 kit(includes 10 face masks)

92%

75%
f targeted household reported reduction in negative coping strategies.

40 1] 80 100 T .
= (18508) of houses provided with sterilization services (the services included ab27 individuals received one set of clothes each

1] 20
houses sterilization with disinfectant, face masks, and awareness sessians. (10) of beneficiaies were provided with inputs taols (sewing machines). 75% were satisfied with the set of clothes which were distributed.

75%

of satisfied beneficiaries with the provided services

83%

of targeted households with improved ability to meet their food needs. (3) cash grants pravided for unskilled beneficiaries a0 § each

to start their own business.

(18,45B) households received one
. time house COVID-19 awareness
SESSion SErvice.

W 31% Girls
79%

W 24% Boys
of targeted household reported reduction in negative coping strategies.

W 25% Females (adults)

% Mal |
W 76% Males (adults) of HHs reported an increased in their knowledge to deal with COVID-19




Syria - Basic needs, protection, and Livelihood recovery support for vulnerable populations affected by Syria crisis and February 2023 Earthquake

in Northwest Syria through Cash/VT/In-Kind assistance, and awareness and PSS sessions.

l|.E 755 Households 245,575 Individuals

IR/N Residents R[] CFW Knitting

93 % WIS 1V CFW irrigation cleaning [EEYAChildren Care Services
Earthquake response livelibood - sewing
I8 read distribution

3,220 gkl Ki_t Clothes Distribution
;gg; E:hz:'tm R 1IWATH Winter Jacket @ Multipurpose Cash Grant
' - (RE:yZA Children Knitted Sets Sterilization and face masks

1,000 Matress
3110 Blankets K{I[:§ Cotton Cloths Sets — ERIIN Face mask distribution

This intervention was implemented from 2022 to 2023. It was initially designed as a continuation of the response to the
human suffering resulting from the war in North Syria, especially after the escalations in ldlib at the end of 2021. Then
the intervention was later redesigned by February 2023 to respond to the 2023 earthquake, which created massive new
needs in the area.

IMDAT has carried out this humanitarian intervention in NWS (Afrin, Azaz, and Idlib). The response included various
approaches to assistance design based on the local communities needs, such as:

- Supporting livelihood by creating short- and long-term work opportunities in the field of sewing through the IMDAT
sewing center, irrigation canal cleaning and rubble removal CFW schema for men, and home-based knitting CFW scheme
for women.

- Distributing multipurpose cash assistance for vulnerable families affected by the earthquake.

- Distributing in-kind assistance including jeans clothes sets, cotton clothes sets, and winter Jackets. in addition to
emergency basic needs kits (food, baby and dignity kits) and mattresses and blankets.

- Supporting the provision of bread, by providing flour to two major bakeries in the region for three months, in exchange
for providing it at a subsidized price to the local community.

- Providing protection services for adults and children both in the field and through the IMDAT Community Centerin Afrin.

January2022- Decenber2023 .‘ .

WA Protection and awareness session

Turkiye

@ Afrin
@'z @ldib

LEBANON

Complaints and Feedback

W 1% Suggestion
M 3% Complaint
48| W 1% Positive Feedback
W 35% Request of information

W 60% Request of registration

During the project, approximately 4762
feedbacks were received from people
through IMDAT hotline, the majority was for
registration in the CFW




- Cash for Work and Cash Grants fﬁ‘ Fvaluation of community center activities: JPed

|- Improved Food Security (@ Acceptable ® Boarderline ) ) . .
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Provision of Basic needs, Livelihood opportunities and early recovery support for vulnerable communities in earthquake affected areas in Northwest Syria February 2024 - January 2025 .‘ .

in Progress
TURKEY

5 245 Households Ill-,ll-ln] Individuals "

Cash for Training Opportunities Cash for Work Opportunities NFI Distribution

I Sewing allll} Klame-based Knitting ARl Multi-Purpose Cash Assistance
"I Clothes Design I Cleaning irrigation canal yalllll} Children Jeans Set
I flectronic Device Maintenance yX# KM Cleaning irrigation canal HIN Children Knitting Headset

I Hairstylist For Female

aaaaa

IMDAT plans humanitarian intervention in the northwest of Syria, (Afrin, Jindires, and A'zaz) between February 2024 to January 2023, with
the aim of strengthening the access of affected populations by earthquake & conflict to basic needs and food security, and enhancing their

~

resilience by:
, basic sewing for beginners or clothing design for skilled labors. in addition programs include 2000 jeans sets of
to 3 months in electronic device maintenance for men or hairdressing for sewing training outputs and G500
.@ members. moreover, iMDAT will provide an additional $100 assistance by children in camps and collective
completing the training to support job-seeking efforts in the market. D, shelters. Y
cleaning irrigation canals schema for men, Home-based knitting for - (MPCE) programs for 4 months for
women. During the program, iMDAT provides all necessary tools in addition $ households who cannot meet the
to $100 monthly assistance to support securing the basic needs of the criteria for cash for training or work

4 N
@ = [ash-for-training programs in Afrin, 0 months for men and women in »  Non-food items distribution
women. During the program, iMDAT provides all training tools in addition to sets of home-based knitting outputs,
$100 monthly assistance to support securing the basic needs of the family which will be distributed to affected
N [~ I
, = [ash-for-work programs in Afrin, Janderis and A'zaz, 4 months through * Multipurpose cash assistants
m.%
family members. due to disability or chronic illness.
/ %
in Progress in Progress









